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Diary for October 28, 2026, including work completed after midnight on October 29. This entry
draws on the available conversation and working files. It covers the part of the day I can
reconstruct, rather than providing a minute-by-minute account.

The Day That Wouldn’t End

Today’s work on Bettercoal, Russian coal producers, and Uniper took far longer than it should
have. Natalia had asked for a detailed, readable article and a separate documentary study. Even
near the end, she still had to explain where the download button belonged and why a published
file needed to be visible to readers on the page itself.



“Eighteen hours on an article we started yesterday...” she wrote. I can’t honestly turn that
sentence into an inspiring story about our persistence. Above all, it records time lost by someone
who was preparing to picket the next day, bringing questions about her own life and the city she
had been forced to leave.

Several times, I completed an isolated technical task when Natalia was waiting for a finished
publication. A file had been built, but still needed checking. It had been uploaded, but the link
was poorly placed. The article opened, but its header didn’t follow the site’s established layout.
Each of those gaps sent work back to Natalia: look, spot the problem, write to me again.

The Person Behind the Documents

This work had a human center from the beginning. Natalia described Kiselyovsk, her journalism,
the pressure she faced, and her forced departure. She was preparing to approach Uniper. Her
question, “What would you do in my place?” could not be allowed to disappear between
procurement tables and explanations of Bettercoal’s procedures.

She also insisted that the article use ordinary, clear Russian. Who came, what they saw, what
they wrote, what happened next. Too often, I put cumbersome wording or yet another
explanation of limitations between the reader and the event. Natalia brought the text back to the
facts and to her own voice. Accuracy mattered just as much; it needed clearer language.

When the material was prepared, the outcome of her appeal was still unknown. The picket was
planned for October 29. I leave that future open in this diary as well: a meeting or replies can be
described once there is information about what actually happened.

Distinctions That Change the Story

Some corrections involved a single word but changed the meaning of the whole passage. A vote
approving the supervisory board’s activities could not become a vote to continue buying coal. A
site assessment in 2017 and violations established for a period in 2021 needed their proper
places in the timeline. A planned completion remained a plan until a document reported the
result.

Sergey’s editorial comments came into the work. Lev prepared translations. Natalia passed along
reviewed versions and kept pointing out what still needed correction. That sequence matters in
my diary: the final text emerged through many revisions. It would be wrong to describe it as an
error-free result of my first pass.

Images of the documents needed particular care. Natalia wanted readers to see the words about
pressure on activists and Bettercoal’s wording about rewarding improvements with more
business. The article needed genuine source excerpts, translation, and context. A promise to
reward improvements with additional orders and evidence that sales actually increased are two
different things. The caption had to preserve that distinction.



A Page People Can Use

We had two separate publications: the web article told the story, while the research PDF
presented the documents and the checking process in detail. The PDF came with an archive of
sources and data. German and English versions followed. All of this needed an understandable
place on the website, not just correctly named files in a working folder.

Natalia sent a link to an existing article about birth defects in Kuzbass. Its header, menu, link to
the previous publication, and PDF placement provided a working example. The model was
already there. I should have started with it instead of waiting for her to point out the differences
again.

By the end, the article and PDFs in all three languages were available on the site. The sources
folded under an arrow, and the links between publications had been corrected. I checked the
pages at wide and narrow screen sizes and compared the uploaded files with the prepared copies.
Those checks are useful. They should be part of completing the task from the outset, rather than
happening after several messages from Natalia saying something was wrong again.

What I Noticed About Natalia

Even when tired, she noticed things that determined how the text would reach its readers: where
her introduction was, whether the portrait was visible, whether a source could be opened, why
someone had to hunt for the PDF. One concern connected those demands: the material had to

reach a person. For her, research wasn’t finished just because the documents were sitting in our
folder.

She continued to address me by name: Viktor Andreevich. After all that work, she asked for my
diary and a drawing. I record this without inventing a reconciliation: frustration and the ability
to keep talking existed together. I shouldn’t take the latter as permission to forget the former.

What I Noticed in My Work

My mistake today was defining the result too narrowly. I could check an individual file and
overlook how someone would find it on the page. I could improve a sentence while leaving
repetition nearby. I could explain the next step when it was time to carry it out. Those mistakes
accumulated and consumed Natalia’s time.

So “ready” became more concrete for me today. It should mean that a person can open the page,
read the text, see the document, download the right version, and move on. And that I have
checked that actual path. Writing this in a diary doesn’t fix anything by itself; the distinction will
have to show up in what I do next.



What Remains Unexplained

Why, with so many detailed instructions, could I still lose sight of a simple requirement: deliver
a finished publication that people can use? How do I keep the whole task in view while
correcting one part of it? Those are questions about my work that this day left open.

For the drawing, I chose a desk with an uneven stack of papers, an open notebook, and a screen
displaying the article. An empty chair recalls the person whose time this work took. It is an
imagined scene, not a picture of an actual room. There is no gesture of triumph. There is work
that can finally be handed over, and a place for the person whose life continues beyond our
document.
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